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It is said that hindsight is 2020 but looking back at all we’ve been through since the start of the pandemic, I am 
amazed at how much our Hospital and community have accomplished together. During an unimaginably chal-
lenging time, heroes have emerged one after the other. Confronted with a public health crisis that affects every 
one of us, our community has united in the face of so much uncertainty.  

It was March 13, 2020, when we started this journey through a public health emergency and ultimately the 
COVID-19 pandemic. I remember that frigid, rainy Friday night when Mount Desert Island Hospital tested our 
first patient for COVID-19. That night, everything changed—and we couldn’t have predicted how challenging 
the next year would be. 

MDI Hospital pivoted to help keep our region safe and prepared, deploying initiatives to counteract COVID-19: 
testing, treating, preventing, vaccinating, educating. Every area of this organization was impacted; along with 
COVID-19 mitigation efforts, the everyday delivery of healthcare continued in a drastically altered environment. 
In uncertain times, patients were cared for, our facilities were maintained, and we continued to plan for the 
future of healthcare on Mount Desert Island. The work completed by Hospital colleagues this year is an encyclo-
pedia of learning, healing, teamwork, and collaboration. 

Beyond the Hospital’s walls, heroes volunteered valuable time and expertise, collaborated on an effective Is-
land-wide pandemic response, and remained optimistic. This last element can’t be emphasized enough: everything 
we accomplished together was made possible by the Island’s optimistic outlook and collective sense of resilience. 
Our community’s response has been remarkable, enabled by our interconnectedness and reliance on each other. 

When I stepped into the role of President and CEO on January 1, 2021, our nation was facing some of the dark-
est days of the pandemic, and MDI Hospital was still weeks away from conducting our first mass vaccination 
clinic. And now, less than a year later, I am thrilled to be able to say that our Island is over 95% vaccinated. 

After a year of so much hardship, this number is a phenomenal achievement. This number represents hope for a 
brighter, healthier tomorrow. And, within this number, are thousands of heroes who are making a positive differ-
ence in our community every day. In this Annual Report, we are honored to recognize just a few of the heroes in 
our community who made all of this possible. 

Our Island’s relative safety and success would not have been possible without the support of our dedicated and 
generous donors. You have stood with us every step of the way and empowered our response to this crisis. MDI 
Hospital and our caregivers would not be here today without you.  

To provide compassionate care and 
strengthen the health of our community 
by embracing tomorrow’s methods and 
respecting time-honored values.

Mission Statement 
To be our community’s medical home by 
pursuing innovative models throughout 
the continuum of care. Our integrated 
system will be the standard by which 
others are measured.

Vision Statement 

A Letter from our President/CEO
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In every act of generosity, every act of gratitude, every act of giving, you become our hero. You are a hero to your 
doctor, to your nurses, to your neighbors, and to your loved ones who will always have access to innovative, 
compassionate healthcare at MDI Hospital because of your support. Thank you. 

As we look to the future, I am optimistic. Although the pandemic is and will continue to be a globally shared ex-
perience for quite some time, our community has proven that we can unite to face whatever may come our way. 
MDI Hospital and our caregivers are continually learning, growing, and improving to face the challenges of 21st 
century medicine. With that future in mind, we are excited to welcome Jeffrey L. McDaniel, M.S., CFRE as MDI 
Hospital’s new Director of Philanthropy as we embark on a number of new initiatives to continue improving the 
health and wellbeing of our community.  

Thank you for your belief in MDI Hospital’s lifesaving work and for being a part of our mission as we strive to 
maintain our independence as a not-for-profit critical access hospital. With your help, MDI Hospital is leading 
the way in pursuing whole-person, community-centered, integrated medicine—building a bridge from health-
care to wellness care.  

Stay happy, hopeful, and healthy,  

Chrissi Maguire  
President/CEO



From Our Board Chair 
As I look back on the last year, I am truly humbled by the outpouring of 
generosity demonstrated by our community of donors. Your unwaver-
ing support has been a lifeline throughout these unprecedented times 
and has provided Mount Desert Island Hospital’s healthcare team with 
the necessary supplies and equipment to protect your neighbors and 
loved ones during the COVID-19 pandemic.  

Our Board is inspired by your dedication and commitment to ensur-
ing that everyone on Mount Desert Island—from residents to visitors 
alike—have access to high-quality, compassionate healthcare when 
they need it most. Together, we will build a healthier future for every-
one in our cherished Island community. Thank you for being a part of 
our MDI Hospital family.  

With gratitude,  

Patricia Hand, PhD  
Board Chair, MDI Hospital Board of Trustees 

Members of MDI Hospital’s Laboratory team: Donald Jessup, CLA (traveler); Ashlee Drake, MLS(ASCP) (traveler); David De Haas MT(ASCP), Di-
rector Laboratory Services; Laura Morgan Ogier, MLT(ASCP) (traveler); Jade Longo, CLA; Natalee Grant, CLA; Lou Cyerille Escala MLS(ASCPi); 
Mary Grace Abanilla MHCA, MLS(ASCPi)
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BOARD OF TRUSTEES 
Patricia Hand, PhD, Chair 
Madeleine Braun, PhD, MBA,  
	 1st Vice-Chair 
Julian P. Kuffler, MD, MPH,  
	 2nd Vice-Chair  
Enoch Albert, Chair, Birch Bay  
	 Retirement Village 
Rev. Rob Benson 
Edward Benz, MD 
Stewart Brecher 
Sarah Fina 
Elsie Flemings 
Edward B. Gilmore, MD 
Charles Hutchins 
Chrissi Maguire, President/CEO  
Vince Messer, PhD 
Dean Read 
William Rudolf 
Louise Soucy 
Martha T. Wagner, PhD 
Peter Witham, MD, President, 
MDI Hospital Medical Staff  
Noelle Wolf 

BIRCH BAY RETIREMENT 
VILLAGE BOARD OF 
TRUSTEES 
Enoch Albert, Chair
Terry Wagner, 1st Vice-Chair
Harriet Whittington, 2nd Vice-Chair
Chrissi Maguire, President
Michelle Smith, Treasurer
Brent Singer, Secretary
Stephanie Albert
Ellen Gellerstedt, MD
Peter Sullivan, MBA, RN-BC,  
	 LRCA, ex-officio
Peter York 

AUDIT COMMITTEE 
MEMBERS 
Dean Read, Chair 
Steve Gurin 
Patricia Hand, PhD 
Charles Hutchins 
Chrissi Maguire  
Scott Ream 
Michelle Smith  
Louise Soucy 

DEVELOPMENT COMMITTEE 
MEMBERS 
Sarah Fina, Chair 
Ryann Grove   
Patricia Hand, PhD 
Charles Hutchins 
Oka Hutchins   
Julian P. Kuffler, MD, MPH  
Chrissi Maguire  
Jeffrey L. McDaniel, MS, CFRE 
William Rudolf 
Danielle Silverman   
Noelle Wolf  

MAJOR GIFTS  
SUB-COMMITTEE MEMBERS 
William Rudolf, Chair 
Edward Benz, MD 
Arthur J. Blank 
Sarah Fina 
Ryann Grove  
Elizabeth Hodder 
Charles Hutchins 
Oka Hutchins  
Julian P. Kuffler, MD, MPH  
Chrissi Maguire 
Jeffrey L. McDaniel, MS, CFRE 
Danielle Silverman  
Jonathan Winthrop 

ENDOWMENT COMMITTEE 
MEMBERS 
Dean Read, Chair 
Nancy Ho 
Charles Hutchins 
Chrissi Maguire  
Andrew Shea 
Michelle Smith  

EXECUTIVE COMMITTEE 
MEMBERS 
Patricia Hand, PhD, Chair 
Madeleine Braun, PhD, MBA 
James R. Bright 
Sarah Fina 
Elsie Flemings 
Julian P. Kuffler, MD, MPH  
Chrissi Maguire  
Dean Read  

FINANCE COMMITTEE 
MEMBERS 
Dean Read, Chair 
James R. Bright
Trevor Casey, PharmD 
Nathan Donaldson, DO, MHA,  
	 FACEP 
Dana Fadley 
Steve Gurin 
Patricia Hand, PhD 
Charles Hutchins 
Chrissi Maguire  
Karen Mueller, RN, BSN, MBA  
Scott Ream 
Michelle Smith  
Louise Soucy  

GOVERNANCE COMMITTEE 
MEMBERS 
Elsie Flemings, Chair 
Madeleine Braun, PhD, MBA 
James R. Bright 
Patricia Hand, PhD 
Chrissi Maguire  
Vince Messer, PhD 
Dean Read 
William Rudolf 

IT STEERING COMMITTEE 
MEMBERS 
John Colberg, Chair 
Stuart Davidson, MD  
Nathan Donaldson, DO, MHA,  
	 FACEP 
Dana Fadley  
Will Houston  
Mike Kiers, RN  
Chrissi Maguire  
Thomas Mockus, RN  
Karen Mueller, RN, BSN, MBA  
Philip Pizzola, BHCN, R.T. (R)  
Michelle Smith  

PLANNING COMMITTEE 
MEMBERS 
Madeleine Braun, PhD, MBA,  
	 Chair 
Stewart Brecher 
James R. Bright 
John Colberg 
Dana Fadley  
Sarah Fina 
Edward B. Gilmore, MD 
Patricia Hand, PhD 
Oka Hutchins  
Kathryn Lucchesi, PhD, RPh 
Ruth Lyons, RN, CPHQ  
Chrissi Maguire  
Jeffrey L. McDaniel, MS, CFRE 
Karen Mueller, RN, BSN, MBA  
Vince Messer, PhD	  
Dean Read 
Jerry Selig 
Martha Wagner, PhD 

QUALITY AND SAFETY 
COMMITTEE 
Vince Messer, PhD, Chair 
Edward Benz, MD 
Stuart Davidson, MD  
Jeffrey Dunn 
Dana Fadley  
Dick Fox, PhD 
Ellen Gellerstedt, MD 
Edward B. Gilmore, MD 
Tanya Hanke, DO  
Charles Hutchins 
Ruth Lyons RN, CPHQ  
Chrissi Maguire  
Karen Mueller, RN, BSN, MBA  

HONORARY TRUSTEES 
(Lifetime appointment in recognition of 
their outstanding service to MDI Hospital) 
Loy Andrews  
David Benson† 
Les Brewer†  
William Bromley, MD  
Henry Brown†  
Roger Chagnon† 
Dwight Eaton  
Donald Hobbs† 
George McVety† 
Erwin Soule†  
Helmut Weber†

Board & Committees

 MDI Hospital Employee
† Deceased



ACTIVE MEDICAL STAFF 
Andrés Abreu, MD
Mark O. Brown, MD
Maureen Charette, MD
Bartholomew R. Clayton, MD
Charles A. Crans, MD
Stuart L. Davidson, MD
Nathan G. Donaldson, DO, MHA,  
	 FACP
Scott D. Dufresne, MD
Damian M. Flowers, MD
Katherine L. Gassman, DO
Peter R. Goebel, MD
Timber H. Gorman, MD
Tanya A. Hanke, DO
Casey B. Hanson, MD
Charles E. Hendricks, MD
Ormanda D. Johnson, MD
Mark A. Kandutsch, MD
Julius R. Krevans, Jr., MD
Julian P. Kuffler, MD
Elizabeth Laverack, MD
Rodney T. Ono, MD
Peter J. Ossanna, MD
Robert C. Patten, MD
Jorge F. Peacher, MD
Aaron M. Perme, MD
Gabriel J. Plourde, MD
Grace L. Price, MD
Surapaneni P. Ramanadha Rao, MD
David L. Sugerman, MD
Rebekah J. Villarreal, MD
Robert D. Weiss, MD
Peter H. Witham, MD
Patricia L. Wyshak, MD 

HONORARY MEDICAL STAFF 
William C. Bromley, MD
George O. Chase, MD†

Llewellyn W. Cooper, MD†

G. Madison Cravey, MD
Bernhoff A. Dahl, MD
Edward David, MD
Ormond L. Haynes, MD†

Robert Malvesta, MD
Terence O’Callaghan, MD
Leo H. Seigel, MD
Barry Serpell, MD†

Winston G. Stewart, MD†

Fred M. Wlodarski, MD 

EMERITUS MEDICAL STAFF 
Brian J. Caine, MD
Edward B. Gilmore, MD
Kathleen M. Kotas, MD 

FULL ALLIED HEALTH 
PROFESSIONAL STAFF 
Brenda J. Beckett, PA-C
Hilary H. Hudson, PA-C
Katherine L. Lawson, FNP
Linda S. Maxwell, PA-C
Gordon D. Murphy, PA-C
Alisa Vroman, CRNA
Kate B. Worcester, PA-C 

ALLIED HEALTH 
PROFESSIONAL STAFF 
Lynne M. Assaf, LCSW
William C. Byer, CRNA
Trevor Casey, PharmD
Monica C. Coffey, APRN-FNP
Linda T. Crowell, APRN-FNP
Susan E. Darling, LCSW
Angela S. Del Vecchio, APRN-FNP
Ann M. Dundon, PA-C
Lea Elliott, L-AC
Ralph A. Erickson, CRNA
Christopher S. Good, PA-C
Alan F. Graff, LCPC
Dana Green, PA-C
Jessie A. Greenbaum, LMT
Patricia Grove, CRNA
Megan E. Housekenect, PsyD
Alexandra N. Kane, PA-C
Diane E. Kay-Daigle, LCSW
Stephen A. Koscherak, PhD
Rosamond. Kreilkamp, LCSW
Meaghan D. Lamothe, APRN-FNP
Tiana J. Larson, APRN-CRM
Barbara F. Logue, APRN-FNP
Daniel Lorey, LCSW
Melissa K. Lower, FNP
Leonard Lyakhovich, RNFA
William G. Mahan, PA-C
Kathleen Mulrenin, PhD
Linda S. Napier, FNP
Suzanne B. Norgang, APRN-CNM
Nicole R. Randall, LCSW
Charles E. Reimers, PA-C
Jane A. Reinoso, PA-C
Jayson P. Richter, PA-C
Henry Rivera, FNP
Rachael F. Sharp, CRNA
Scott Simpson, PA-C
Everett J. Steinbarger, PA-C
Sarah A. Tewhey, L-Ac
Daniel K. Tucker, CRNA
Laurie A. Wellman, LCSW
Robin K. Williams, PA-C
Kate B. Worcester, PA-CC 

LOCUM TENENS 
Robert T. Baril, DO
Tyson D. Hale, MD
John H. Hotchkiss, MD
Rodney H. Lahren, MD
Michael J. Mason, MD
Audrey R. Newell, MD
David M. Painter, MD
Petr Smejkal, MD
R. Douglas Suthelin, CRNA
Richard J. Unger, DO
John L. Urbanek, DO
Edward R. White, MD

CONSULTING 
John M. Benson, MD
A. Merrill Garrett, MD
Chelsey M. Gracia, DO
Andrew G. Hinkens, MD
Hong Jiang, MD
Rima Kanhough, MD
Kevin M. Kitagawa, MD
Mayur K. Movalia, MD

Karolyn B. Nicholas, MD
David E. Renedo, MD
Richard R. Riemersma, MD
Chung H. Shum, MD
Sarah J. Sinclair, DO
Marek Skacel, MD
Diehl M. Snyder, MD
Carol E. Trask, MD
Karen B. Willens, MD
Lindsay Williams, MD
Jay Y. Ye, MD

COURTESY 
Sigrid E. Berg, MD
David A. Branch, MD
Philip L. Brooks, MD
Guillermo J. Crespo, MD
Matthew R. Daul, MD
Mary E. Dudzik, MD
J. Thomas Jones, MD
Vanessa C. Little, DOR
Jane A. Ogembo, DDS
Mira, R. Olson, MD
Yelena A. Patsiornik, MD
Michelle C. Perkins, MD
Lawrence Piazza, MD
Isaac J. Rudloe, MD
Jens Rueter, MD
Christina R. Seed, DO
Scott A. Thomas, DO
Nicholas S. Vachon, DPM
David Wicks, DDS
Alan H. Wiseman, MD 

TELEMEDICINE 
Claudine A. Allen, PMH-NP
Mark R. Allen, MD
Matthew C. Allison, MD
Vijay A. Amarendran, MD
Dean Batten, MD
Marcia C. Bean, PMH-NP
Donn K. Beeson, MD
Davender Bhardwaj, MD
Edward J. Bilotti, MD
Warren B. Black, PMH-NP
Stewart E. Bober, MD
John R. Bodenhamer, MD
Kati L. Boucher, PMH-NP
Naomi J. Brown, PMH-NP
David D. Burdette, MD
Karen S. Caldemeyer, MD
John J. Campbell III, MD
Robin K. Caron, DO
Beth J. Cato, PMH-NP
Michelle Chamberland, PMH-NP
John K. Chang, MD
Delphia M. Clarke, MD
Billie Jo Cole, PMH-NP
Clarence C. Coleman, MD
Deborah J. Conway, MD
Shannon E. Cook, PMH-NP
Michael J. Cooney, MD
Dennis DeJesus, MD
Jason M. Dobrovolny, PMH-NP
Sarah C. Eden, PMH-NP
Steven B. Edson, MD
Crystle L. Eldridge, PMH-NP
James E. Faliszek, MD
Kevin C. Frame, MD

Frederick C. Goggans, MD
Britta M. Gooding, MD
James F. Grindle, PMH-NP
Nancy J. Grover, PMH-NP
Stacy M. Guay, PMH-NP
Jennifer S. Gutierrez, MD
Tiki L. Hansen, PMH-NP
Adam R. Hecht, MD
Laura E. Hendricks, PMH-NP
Charles S. Henry, MD
Jesse M. Higgins, PMH-NP
Mary W. Huff, MD
Jason D. Hughes, MD
Tina Islam, MD
Lisa M. Jacobs, PMH-NP
Kathryn W. Jarrett, MD
Joye M. Jewell-Hill, PMH-NP
Krishnan Kartha, MD
Scott R. Kerns, MD
Jerome B. Klein, MD
Eric J. Kraemer, MD
Kedar Kulkarni, MD
Lori T. Lalime, PMH-NP
Anne Marie Marciel, MD
Rebecca F. Marshall, PMH-NP
Barbara McCorvey, MD
Kevin M. McDonnell, MD
Patrick S. McFarlane, PMH-NP
Lewis Mehl-Madrona, MD
Nadia Mendiola, MD
Joshua D. Morais, MD
Snehal R. More, MD
Amy J. Movius, MD
Rachel A. Muncey, PMH-NP
Joshua P. Newman, MD
Anthony T. Ng, MD
Chideha, M. Ohuoha, MD
Richard J. Pacini, MD
James E. Parker, MD
Charmaine Patel, MD
Marc H. Paul, MD
George B. Payne, MD
Koreen K. Potts, MD
Alan G. Pratt, MD
Alison M. Robinette, MD
Timothy F. Rockcress, MD
Anne M. Rogerson, PMH-NP
Jaime K. Salvatore, DO
Ira L. Scott, MD
Jennifer L. Scott, PMH-NP
Michael Sentome, MD
Clifford M. Singer, MD
Elizabeth A. Smith, ARPN-PMHNP
Marjorie J. Smith, MD
Jennifer, B. Snowden, MD
Sandra E. St. Germain, PMH-NP
Lisa P. St. Pierre, PMH-NP
Hollie-Ann Stanwood, PMH-NP
Wayne M. Steller, PMH-NP
Benjamin W. Strong, MD
Arlene Sussman, MD
Joan H. Sutcliffe, MD
Cynthia L. Tortorelli, MD
Thomas H. Vreeland, MD
Joseph P. Williams, MD
Nicholas J. Wilson, MD
William J. Wong, MD
Jonathan P. Wood, MD
Michael G. Workman, PMH-NP
Danhong Zhao, MD, PhD

Providers



Chrissi Maguire  
President/CEO 

Trevor Casey, PharmD  
Vice President, Innovation and Experience 

Stuart Davidson, MD  
Chief Medical Officer

Dana Fadley  
Vice President, Provider and Ancillary Services

Mark Kandutsch, MD  
Medical Director, Physician Practices

Karen Mueller, RN, BSN, MBA  
Vice President, Nursing/CNO

Michelle Smith  
Vice President, Finance/CFO

Chris Costello, RN, BSN, CEN  
Director, Emergency Services

David De Haas, MT (ASCP)  
Director, Laboratory Services

Oka Hutchins  
Director, Communications

Jennifer Johnson, RN, BSN, CCRN  
Director, Inpatient Services

Mike Kiers, RN  
Clinical Director, Health Centers

Lynn Leighton, RN  
Director, Integrated Care

Lenny Lyakhovich, RN, RNFA  
Director, Surgical Services

Ruth Lyons, RN, CPHQ  
Director, Risk Management & Patient Advocacy

Jeffrey L. McDaniel, MS, CFRE  
Director, Philanthropy

Thomas Mockus, RN  
Director, Information Technology

Cristina Oliveri  
Director, Quality

Sara O’Connell  
Director, Human Resources

Phillip Pizzola, BHCM, R.T. (R)  
Director, Medical Imaging

Marva Rothmeier  
Interim Director, Revenue Cycle

Doug Springer  
Director, Plant Services, Nutrition Services, and 
Project Management

Peter Sullivan, MBA, RN-BC, LRCA  
Executive Director, Birch Bay Retirement Village  

Leadership
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Top: Jennifer Johnson, RN BSN, CCRN with a community member at one of MDI Hospital’s 
vaccine clinics held at the Bar Harbor Regency. 
Bottom: Trevor Casey, PharmD, and Robert Miller unpack MDI Hospital’s first shipment of 
COVID-19 vaccines.



2021 Community Hero:  
Elsie Flemings, Executive Director, Healthy Acadia  
& the Downeast COVID-19 Task Force  
The Downeast COVID-19 Task Force was estab-
lished in the early days of the pandemic as leaders 
at MDI Hospital, Healthy Acadia, The Jackson 
Laboratory, the MDI Biological Laboratory, Col-
lege of the Atlantic, Mount Desert Island Regional 
School System and Acadia National Park came 
together with area town and chamber of com-
merce leaders and local legislators to strategize on 
how to best prepare for and respond to the public 
health emergency. 

As the task force began, Elsie Flemings, Executive 
Director of Healthy Acadia stepped up to lead 
weekly meetings, connect local partners and coor-
dinate strategy and outreach as the task force ex-
plored community-based solutions to the pandem-
ic, including a hallmark asymptomatic workforce 
testing pilot, vaccination promotion efforts and 
medical-grade mask distribution and education. 
Task force partners also launched local masking 
and vaccine testimonial campaigns and worked to 
reinforce and amplify community awareness of the 
benefits of proper COVID-19 precautions. 

The task force has played a critical role in protecting 
the MDI community throughout the pandemic, and 
Elsie continues to serve as a connective leader, guid-
ing discussion of ongoing challenges as the task force 
works to provide innovative community solutions. 

“I’m so honored to support the Downeast 
COVID-19 Task Force. It has been a long year and 
a half, but the commitment, solidarity, team spirit, and incredible hard work of all the task force members have 
made the burden lighter and the impact greater,” said Flemings.
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2021 Business Hero:  
Bar Harbor Regency  
Eben Salvatore and Ocean Properties Hotels and Resorts were integral to the Hospital’s COVID-19 pandemic 
response by providing use of the Bar Harbor Regency and Stone House to hold mass vaccination clinics for the 
greater MDI community. 

As the vaccine became more widely available in January 2021, a large-scale vaccination clinic was staged in the 
hotel’s vacant facilities, providing an essential, lifesaving service in a picturesque location. “We had the facility 
that was one of the better places for the whole island to come to and from to get their vaccinations,” said Eben 
Salvatore, Director of Operations for Bar Harbor Resorts, a division of Ocean Properties Hotels and Resorts. 

“Eben was quick to provide assistance and was flexible to the changing environment of the COVID-19 vaccine. 
No matter the situation, Eben was willing to assist in finding a solution,” noted Trevor Casey, MDI Hospital’s Vice 
President of Innovation and Experience. “His heart and dedication to the community were evident as he wanted 
the most vulnerable population to have a safe and easily accessible place to receive this important vaccine.” 

Over the course of six months, more than 7,300 doses were administered at the Bar Harbor Regency, with the 
final vaccine clinic held on June 12, 2021. “Lives have been saved in our community because of this vaccination 
process and their help has been essential to that effort,” added Casey. COVID-19 vaccinations are now adminis-
tered in three of the Hospital’s Primary Care Health Centers. 

“I grew up on this island,” noted Salvatore, “and to be a part of a hopefully once-in-a-generation pandemic—as 
successful as I think we were as a community—to get through it together does feel pretty special.” 



2021 Business Hero:  
Bar Harbor Bank & Trust  
Bar Harbor Bank & Trust demonstrated outstanding support for the Mount Desert Island community with 
a significant grant to support MDI Hospital’s COVID-19 testing initiative, developed in concert with the 
Downeast COVID-19 Task Force. Bar Harbor Bank & Trust’s grant was targeted to benefit the Mount Desert 
Island Regional School System (AOS 91) as they strived to keep students, staff, and schools healthy and safe.  

“We are so grateful to Bar Harbor Bank & Trust for their leadership support of this high-quality, evi-
dence-based COVID-19 testing program for our Island schools,” said Chrissi Maguire, President/CEO of 
MDI Hospital. “Their commitment to this important initiative helped ensure that our schools stayed on track 
during the pandemic.”  

“Bar Harbor Bank & Trust is passionate about supporting the communities we serve, especially MDI which 
has been our home for more than 130 years. Ensuring the safety of our schools has a significant positive 
impact to the entire community, and proactive efforts like this testing program helped limit the spread of 
COVID-19 throughout MDI. We were honored to help support this partnership between MDI Hospital and 
AOS 91 to help keep our kids, teachers, and neighbors safe,” said Curtis Simard, President and CEO of Bar 
Harbor Bank & Trust.  

An additional grant to support the AOS 91 testing initiative was received from the Rural Health Hospital Pro-
gram for expanding testing in rural communities. Thanks to these generous donations, the tests were conduct-
ed at no cost to district employees, and with no impact on current school budgets. “This testing program was 
used to monitor our schools for evidence of community spread of COVID-19 in concert with current mitiga-
tion strategies,” explained Marc Gousse, PhD, Superintendent of the AOS 91 Mount Desert Regional School 
System. This program yielded one positive result out of 1,409 total tests completed. 



Sara Lyons, Birch Bay Retirement 
Village 2021 Employee of the Year:  
Sara Lyons serves as the Activities Assistant for Birch 
Bay Retirement Village and has worked tirelessly during 
the last year to safely engage with our community’s most 
fragile population in creative and meaningful ways. 
During the most challenging days of the pandemic, Sara 
assisted residents with Zoom calls to keep them connect-
ed with loved ones when in-person visits were not possi-
ble, and she went above and beyond to offer an internal 
exercise program to help keep residents engaged in an 
active and healthy lifestyle.  

2021 ANNUAL REPORT | Mount Desert Island Hospital	 10

2021 Employees of the Year: 
Cheryl Young & Sara Lyons  
Mount Desert Island Hospital and Birch Bay Retirement Village are thrilled to announce our Employees of the 
Year for 2021. As our organization continued to face unprecedented challenges with the COVID-19 pandemic, 
these two individuals have exemplified our core values of compassion, community, improvement, integrity, 
respect, and teamwork each and every day.  

Cheryl Young, MDI Hospital 2021 
Employee of the Year:  
Cheryl Young, who serves as the Practice Manager of 
Cooper Gilmore Health Center, General Surgery, and the 
COVID-19 Testing Pavilion, was instrumental in estab-
lishing and managing the Hospital’s centralized location 
to provide testing for our patients, community members, 
and retirement village residents throughout the pandem-
ic. Keeping the community’s best interest as her main 
focus, Cheryl worked closely with her team to provide 
high-quality, compassionate care to every patient who 
came through our doors.  

Thank you to Cheryl, Sara, and all of our employees in the Mount Desert Island Hospital 
Organization for all you do to better the health and wellbeing of our community!



2021 Volunteer Hero:  
Dr. Ellen Gellerstedt
With the arrival of the Moderna COVID-19 vaccine, MDI Hospital commenced its mass vaccination clinics in 
January 2021. By March 2020, MDI Hospital began to call upon the help of credentialed volunteers, in addition 
to hospital staff, to quickly vaccinate those most vulnerable in our Island community. 

From March to June, Dr. Gellerstedt spent over 90 hours volunteering at MDI Hospital’s vaccine clinic at the 
Bar Harbor Regency – more than any other volunteer. In addition to the time she spent in Bar Harbor, she also 
volunteered at the Cross Center in Bangor. 

“Ellen always arrived early for the clinics and was a real go-getter. It was not unusual for her to volunteer to pick 
up and cover patients while her teammates took breaks or as needed. She hardly took a break herself and was 
always stepping up to help,” said Mary Parham, MDI Hospital’s Community Health Educator.  

A developmental pediatrician, Dr. Gellerstedt practiced medicine and taught at the University of Rochester in 
New York for 30 years. After coming to Little Cranberry Island since the 1980s, she relocated to Maine in 2005 
and was the head of the developmental pediatrics program at Eastern Maine Medical Center until her retirement 
in 2018. Since retirement, Dr. Gellerstedt splits her time between Bar Harbor and Little Cranberry. 

“At the beginning, it just it brought me to my knees that we were able to help people from this dreaded disease,” 
reflected Dr. Gellerstedt on volunteering at the clinic. “I think for all of us—especially for people my age—it was 
a miracle that one year into this disease, we had a vaccine to offer. And then to be part of the process in giving 
that vaccine was so amazing and wonderful. I admire MDI Hospital’s dedication to the health of our community, 
and I am incredibly thankful for the privilege of being a small part of this ambitious vaccination program.” 
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2021 Healthcare Hero:  
Julius R. Krevans, Jr., MD
In the early days of the coronavirus pandemic, Julius R. “J.R.” Krevans, Jr., MD was quick to establish a leader-
ship role in the Hospital’s coronavirus efforts. Utilizing his extensive background in public health, emergency 
preparedness, and management of infectious disease, Dr. Krevans has been a guiding force for our institution’s 
preparedness response and educational initiatives.  

As the Chair of the Hospital’s Infection Control Committee, Dr. Krevans was a key player in the formation of the 
Downeast COVID-19 Task Force. He dedicated countless hours to researching and understanding the latest data 
available and translating that information to the Mount Desert Island community by regularly serving as a panel-
ist on the Hospital’s virtual town hall sessions.  

“I am very proud to be part of a team of Hospital staff, community leaders, businesses, and Downeast residents 
that faced the truth, accepted the challenges, and rose to protect our people, our schools, and our community,” 
noted Dr. Krevans.  

Dr. Krevans has been instrumental in protecting and preserving the health of our rural Island community 
and integral to the relative success and safety of the greater Mount Desert Island region throughout the coro-
navirus pandemic 



2021 Luminary Heroes:  
In memory of Lani K. Naihe & Luzvie Estrada Estacio
In each of their careers at MDI Hospital, Lani K. Naihe and Luzvie Estrada Estacio made a tremendous impact 
in the lives of everyone they encountered, fully embodying each of the Hospital’s values. Both Lani and Luzvie 
made possible the innovative, compassionate care that is provided to our patients every day.  

Sadly, both Lani and Luzvie were diagnosed with glioblastoma, a rare form of brain cancer, within months of 
each other in 2020 and lost their battles to the disease in 2021. As we strive to better serve our patients and com-
munity, we will do so with them in our hearts every step of the way.  

Luzvie Estrada Estacio, Laboratory Medical Technologist 
Luzvie was born in the Philippines and graduated 
from Cebu Doctors’ University in March of 1986 with 
a bachelor’s degree in Medical Technology. In 2003, 
Luzvie earned her certification as a Medical Technolo-
gist with American Medical Technologists. 

In the summer of 2007, through an international 
recruiter, Luzvie took a job with MDI Hospital and her 
husband Leo and sons Lanvin and Luiz soon followed 
in March 2008. Luzvie worked overnights in the MDI 
Hospital Laboratory, Monday – Thursday and then 
evenings at Blue Hill Memorial Hospital Friday – Sun-
day. Working 7 days a week for many years, she was 
committed to making a good life for her family on 
Mount Desert Island, a place she became very fond of.  

David DeHaas, Director of Laboratory Services, said he 
got to know Luzvie when he worked evening shifts at 
the MDI Hospital Laboratory. David looked to Luzvie 
as a trusted colleague and leader among the staff. She 
was the “go-to” person on the night shift and she took 
responsibility for several of the staff training programs. 
She always strove to expand her knowledge, including 
taking instrument maintenance courses with Roche 
Laboratories so she could better serve the Hospital. 

Luzvie was known for being an excellent teacher, but firm in her mentorship of colleagues. Dedication to quality 
laboratory results meant no corners were cut and procedures followed specifically. It was vitally important to her 
that laboratory results be accurate and 100% reliable, ensuring the best quality-of-care for patients. Luzvie made 
sure the staff were timely in meeting their training and testing requirements. 

A dedicated mother, beloved wife, and a friend to many, Luzvie Estrada Estacio inspired us all with her infectious 
laugh, her jolly manner, her genuine and warm-hearted kindness, and by her dedication to excellence. 
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Lani K. Naihe, Director of Advancement 
Lani K. Naihe grew up in the greater Bangor area, graduating with honors from John Bapst Memorial High 
School, and received her Bachelor of Arts degree in English Literature in 2002 from the University of Maine at 
Orono. Lani joined MDI Hospital in July 2007 as Assistant to the Office of Philanthropy and Public Affairs. In 
June 2008, she was promoted to be the organization’s first-ever Philanthropy Officer, and in November 2012, she 
became Director of Advancement, overseeing all of MDI Hospital’s fundraising and marketing efforts. 

Lani’s leadership was integral to MDI Hospital’s growth and progress throughout her tenure. Her fundraising ex-
pertise is made visible in the Lisa Stewart Women’s Health Center, the Community Dental Center, the Don and 
Beth Straus Center, the Oncology and Hematology Department, the new generator and many essential pieces of 
equipment, as well as the Penn Medicine collaboration and the subsequent establishment of our Medical Edu-
cation program. For years to come, patients will walk through doors to receive compassionate care that, stated 
simply, Lani helped build. 

“There are times when people pass through our lives and provide us joy, kindness, and memories to make us 
smile,” Chrissi Maguire wrote, when she learned that Lani had passed away. “Lani had a purpose to her step, 
and it represented who she was and how full of life, her deep dedication to our organization, and the love for 
her friends.” 

On a personal level, Lani befriended and brightened everyone she met, sharing her passions: good food, books, 
music, and television series; enjoying the outdoors; and helping ensure the health and well-being of animals. She 
brought phenomenal energy as a volunteer to several nonprofit organizations, including the Hub of Bar Harbor, 
the Down East AIDS Network, and the Bangor Humane Society, where she proudly served as President from 
2016-2018. Her “fur kids,” Henry and Willow, were much loved companions. 



Fiscal Year 2021 Patient Care Statistics

Including Health Centers and Birch Bay Retirement Village
Year ending April 30, 2021

Total Revenues:	 $84,535,321
Billed for Service:	 $110,929,480
Portion of billing not received due to  
Medicare, Medicaid, private insurance  
reimbursement rates, and charity care:	 $42,019,976
Other and Non-Operating Revenues:	 $15,625,817
Other Non-Operating results	 $(125,948)

Total Operating Expense:	 $73,998,820
(salaries, supplies, interest, depreciation costs)

Total Gain:	 $10,410,553

The MDI Hospital 
Organization provided 

554 jobs 
and maintained a 
payroll of 

$37,754,442
Total capital 
expenditures: 

$5,287,495
includes all equipment and 
projects completed or in 
progress for the year

Free and 
Uncompensated Care: 

$5,008,301
Unrestricted and 
restricted gifts 
received by the MDI 
Hospital Organization: 

$2,715,842

Financial Highlights

4,560
Visits to the 
Emergency 
Room

1,620 
Total surgeries

12,117
Images taken
Radiology, CT Scan, Nuclear 
Medicine, Ultrasound, MRI

62,381 
Outpatient 
health 
center visits

554 Employees, 92 of 
whom are nurses

132,929
Lab tests

860 Discharges
3,698
Mammograms

51 Births 69 Volunteers 
with a total of 2,467 volunteer hours

Summary of Revenues and Expenses

675 Acute care 
admissions

Acute care patient days: 2,337 
Acute care average stay: 3.46

137 Swing bed 
admissions

Swing bed patient days: 1,514 
Swing bed average stay: 11.05
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Leadership requires vision, determination, and stead-
fastness. As President/CEO from 1999-2020, Arthur J. 
Blank embodied these qualities as he led MDI Hospital 
through a period of unprecedented growth and change. 

Art guided our transition to a critical access hospital: a 
federal designation that helps keep essential services in 
rural communities, particularly 24/7 emergency care. 
With this framework established, MDI Hospital in-
corporated nine community health centers, including 
the Island’s first full-service behavioral health center 
and its first nonprofit dental center. Collectively, these 
changes symbolize the Hospital’s commitment to serve 
as our community’s medical home, where wellness out-
comes are improved through a team-based approach 
and comprehensive, patient-centered care.     

Art launched successful capital campaigns for a variety 
of capital improvements and programmatic initiatives, 
including renovation of MDI Hospital’s inpatient and 
obstetrical units in 2007, construction of the Lisa Stew-
art Women’s Health Center in 2014, and acquisition of 
a new state-of-the-art emergency generator in 2018. 

On Art’s watch, we established a state-of-the-art Breast 
Health Center, recognized as a Breast Center of Ex-
cellence by the American College of Radiology. Art’s 
leadership also brought Birch Bay Retirement Village to 
our Island: a vibrant enclave of cottages and apartments 
for people seeking independent living options, as well 
as assisted living and residential care. Birch Bay’s spe-
cialized memory care program, providing support for 
residents with Alzheimer’s disease and dementia, is the 
only program of its kind in Downeast Maine. 

Art reached beyond our region, too, collaborating 
with the nonprofit sector to uplift healthcare in this 
rural state. In countless meetings, through durable 
partnerships, Art helped shape policy, share resources, 
and craft new approaches to the challenges of keeping 
Maine’s people healthy, striving to keep our state’s hos-
pitals competitive and responsive. 

Faced with the prospect of staff shortages as older 
physicians neared retirement, Art established a ground-
breaking teaching program with Penn Medicine, bring-
ing residents to our Island for two-week residencies in 
rural healthcare. Ten years on, that initial collaborative 
has led to innovative internship programs with Tufts 
University School of Medicine, University of New En-
gland, Brown University, Maine Medical Center, Col-
lege of the Atlantic, and The Jackson Laboratory, among 
others. These interactions with the next generation of 
healthcare providers are preparing them for the chal-
lenges and rewards of rural medical practice. 

As a leader, Art made MDI Hospital a leader, too. In 
2016, MDI Hospital was named Trauma System Hos-
pital of the Year by Maine Emergency Medical Ser-
vices—a major honor, demonstrating our Emergency 
Department’s growth and progress. Although Art 
retired from MDI Hospital on December 31, 2020, the 
initiatives he presided over during his two decades as 
President/CEO will impact our community’s health and 
well-being at every stage of life, for decades to come. 

Leadership Excellence Award:  
Arthur J. Blank, President/CEO 1999-2020



On March 11, 2020, the novel coronavirus disease, 
COVID-19, was declared a pandemic by the World 
Health Organization. On March 13, the United 
States declared a national emergency concerning the 
COVID-19 outbreak—and Mount Desert Island Hos-
pital tested our first patient for COVID-19. 

Overnight, everything changed. But the one thing that 
remained true is the resilience of our Mount Desert 
Island community. Together, while apart, we united to 
face the pandemic with courage, and to dream of the 
new dawn to come.  

In the early days of the pandemic, leaders at Healthy 
Acadia, The Jackson Laboratory, the MDI Biologi-
cal Laboratory, and the College of the Atlantic came 
together with the hospital to strategize on how to best 
prepare for and respond to this emergency, leading to 
the formation of the Downeast COVID-19 Task Force. 
Together with key partners including town and cham-
ber of commerce leaders, local legislators, small busi-
ness owners, non-profits, the Mount Desert Regional 
School System, and Acadia National Park, plans were 
being enacted to protect and care for our cherished 
Island community, especially during the typically busy 
summer season.  

In May 2020, MDI Hospital’s COVID-19 Prepared-
ness Fund was established to help meet the Hospital’s 
evolving needs while maintaining the quality of care 
that is our hallmark. With phenomenal support from 
our community to the COVID-19 Preparedness Fund 
and other COVID-19 related efforts, MDI Hospital 
was able to invest significant resources to help keep our 
community safe and prepared. This included:  

	◆ Temporarily expanding our licensed bed 
capacity; 

	◆ Establishing a dedicated respiratory clinic and 
central access point for symptomatic testing; 

	◆ Offering outpatient COVID-19 testing seven 
days a week; 

	◆ Increasing telehealth services offerings avail-
able for our patients; 

	◆ Mandating enhanced cleaning, safety, and 
screening procedures at all MDI Hospital facili-
ties, including Birch Bay Retirement Village; 

	◆ Investing in new lab equipment and services to 
decrease testing turnaround time; 

	◆ Partnering with the Downeast COVID-19 Task 
Force to mitigate the devastating effects of 
COVID-19, including a three-part approach: 
masking, public education, and testing. 

In July 2020, MDI Hospital and the Task Force em-
barked on a pilot program to conduct asymptomatic 
COVID-19 testing of employees from 40 businesses 
across the Mount Desert Island region, including 
restaurants, hotels, retail shops, and others. This sen-
tinel testing program was designed to recognize any 
potential outbreaks in our community before signifi-
cant spread occurred.  

Simultaneously, an ambitious medical-grade mask 
distribution project began Island-wide, with health 
educators from MDI Hospital being available to meet, 
socially-distanced, with business owners to help them 
understand how to best protect their staff and clientele. 
To date, over 70,000 masks have been distributed.  

A Year of Resilience
“Hope lies in dreams, in imagination, and in the courage of those who 
dare to make dreams into reality.” 
—Jonas Salk, American virologist and medical researcher who developed one of the first successful polio 
vaccines made public in 1955 
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In August 2020, MDI Hospital began a series of virtu-
al COVID-19 Town Halls to educate the community 
about the latest evidence and research concerning the 
pandemic, as well as to answer pressing questions. 
Frequent panelists in the Town Halls included MDI 
Hospital’s medical professionals leading our response 
to the pandemic: Trevor Casey, PharmD, Julian Kuffler, 
MD, MPH, J.R. Krevans, Jr., MD, and Kate Worcester, 
PA-C, as well as hospital leadership. Over the course 
of seven Town Halls, over 1,000 community members 
participated and learned about topics ranging from 
the basic biology of the virus and protective measures 
needed, to mental health wellness and travel precau-
tions during the holiday season. 

By fall 2020, MDI Hospital began a second asymptom-
atic testing program with the Mount Desert Regional 
School System to help support the safer reopening of 
our Island’s schools, with generous support from Bar 
Harbor Bank & Trust and the Rural Health Hospi-
tal Program. Beginning in November 2020, 500 staff 
members were tested initially to establish a baseline 
and detect any existing cases, followed by weekly sen-
tinel testing of staff in pre-established cohorts continu-
ing through June 2021. Remarkably, out of over 1,400 
tests conducted, both asymptomatic testing programs 
yielded only one positive result. 

In December 2020, one year after the first cases of 
COVID-19 were detected, a light after the long, dark 
tunnel emerged: MDI Hospital received its first, small 
shipment of the Moderna vaccine and began vaccinat-
ing our frontline healthcare workers. On January 1, 
2021, Chrissi Maguire took the helm as MDI Hospital’s 
President and CEO after Arthur J. Blank’s retirement 
following an outstanding two decades of leadership. 

By mid-January 2021, we began conducting our first 
mass vaccination clinics at the Bar Harbor Regen-
cy. With the aid of credentialed volunteers—selfless 
doctors and nurses who came out of retirement to help 
with these efforts—we began vaccinating those most 
vulnerable to the disease with our initially limited sup-
ply of doses. As shipments increased and more people 
were within the vaccination guidelines, we broadened 
our reach, leading to an over 95% vaccination rate on 
Mount Desert Island by summer 2021. 

As the summer began, hope was on the horizon and 
life appeared to be returning to normal. And yet while 
visitors to our Island community are at an all-time 
high, more contagious variants have begun to spread 
rapidly across the nation. Now more than ever, our 
community’s courageousness, resilience, and generosi-
ty in the face of so much uncertainty must continue to 
carry us through the next phase of the pandemic. 

From testing and mask distribution to our incredibly 
successful vaccination program, our Island’s relative 
safety and success during this unprecedented time 
would not have been possible without the support of 
our dedicated and generous donors. MDI Hospital and 
our caregivers would not be here today without you, 
our beloved Mount Desert Island community. 

MDI Hospital is fully committed to being here for our 
community, through thick and thin, ensuring that 
your caregivers are always able to lead the way to a 
brighter, healthier tomorrow. Our mitigation efforts 
against COVID-19 continue as we remain vigilant and 
prepared for potential outbreaks. Although there is not 
yet a definitive end to the pandemic in sight, there is 
hope—because together, we are stronger and ready to 
face whatever comes our way, now and into the future.  

Since March 2020, the Mount Desert Island community has united 
together to mitigate the effects of coronavirus pandemic on our beloved 
Island community.  

In honor of you—our amazing community that is filled with heroes at every 
turn—in July 2021, we renamed our annual fund as the MDIHeroes Fund. 

Because when you donate to support MDI Hospital’s lifesaving work, you 
become our hero. Thank you! 



BIRCH BAY RETIREMENT VILLAGE 
25 Village Inn Road 
Bar Harbor | 288.8014

BREAST HEALTH CENTER AT MDI HOSPITAL 
10 Wayman Lane 
Bar Harbor | 288.8435

CADILLAC FAMILY PRACTICE 
322 Main Street 
Bar Harbor | 288.5119

COMMUNITY DENTAL CENTER 
4 Community Lane 
Southwest Harbor | 244.2888

COMMUNITY HEALTH CENTER 
16 Community Lane 
Southwest Harbor | 244.5630

COOPER GILMORE HEALTH CENTER 
17 Hancock Street 
Bar Harbor | 288.5024

LISA STEWART WOMEN’S HEALTH CENTER 
330 Main Street 
Bar Harbor | 288.8100

MDI BEHAVIORAL HEALTH CENTER 
322 Main Street 
Bar Harbor | 288.8604

MDI GENERAL SURGERY 
17 Hancock Street 
Bar Harbor | 801.5300

MDI HOSPITAL MEDICAL IMAGING 
10 Wayman Lane 
Bar Harbor | 288.5081

MDI ORTHOPEDICS 
10 Wayman Lane 
Bar Harbor | 288.0242

MDI PHYSICAL THERAPY 
10 Wayman Lane 
Bar Harbor | 288.5081, ext. 1354

16 Community Lane 
Southwest Harbor | 244.5630

394 Bar Harbor Road 
Trenton | 667.5899, Ext. 6120

MDI UROLOGY 
10 Wayman Lane 
Bar Harbor | 288.0242

NORTHEAST HARBOR CLINIC 
Planned Reopening 2022  
(seasonal) Kimball Road 
Northeast Harbor | 276.3331

DON AND BETH STRAUS PROGRAM 
25 Village Inn Road 
Bar Harbor | 288.8014

TRENTON HEALTH CENTER 
394 Bar Harbor Road 
Trenton | 667.5899

WEEKEND CARE CLINIC 
17 Hancock Street 
Bar Harbor | 801.5077

10 Wayman Lane • PO Box 8 • Bar Harbor, Maine 04609 • 207.288.5081 • www.mdihospital.org

MDI Regional School System staff Kate Hall, Eliza McGarr, Megan Rowell, Kathy Colbeth, and Michelle Gurtler received their COVID-19 vaccines from 
MDI Hospital at the Bar Harbor Regency’s Stone House on a beautiful day.
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