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05/13/2025
Mount Desert Island Hospital - Bar Harbor, ME
CONSTRUCTION MANAGEMENT PLAN - Site Demolition & Prep Phase

★

★

★

★ ★

★

★

- Building Removal
- Site wide Cleaning & Erosion Control

P

P

P

P

P

P

P

L/F

Fall 2025

Clearing with 
Phase B

Maintain one-way 
traffic

★

★

★

Fire Hydrant Locations 
Fire Department Standpipe
Existing Egress Exit Locations
Pedestrian Path 

Ambulance Path 

Hospital Delivery

ED Walk-in Access 
Vehicle Path / Direction 
Construction Perimeter 
Work Zone

Gates
P Parking

L/F Landry/French Field Office
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May 19, 2025 - June 5, 2025
Site Demolition & Prep Scope:
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05/13/2025
Mount Desert Island Hospital - Bar Harbor, ME
CONSTRUCTION MANAGEMENT PLAN - Hancock Temporary Parking Phase

★

★

★

★ ★

★

★

- Build Hancock temporary parking
- Build Hancock Exit connection

June 11, 2025 - July 28, 2025
Hancock Temporary Parking Scope:

L/F

P

P

P

P

P

Maintain one-way 
traffic

★

★

★

Fire Hydrant Locations 
Fire Department Standpipe
Existing Egress Exit Locations
Pedestrian Path 

Ambulance Path 

Hospital Delivery

ED Walk-in Access 
Vehicle Path / Direction 
Construction Perimeter 
Work Zone

Gates
P Parking

L/F Landry/French Field Office
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★

★

★

★ ★
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★

- New drainage West / Main Street side
- Utility pole removal

July 29, 2025 - August 20, 2025
West Side Drainage Scope:

L/F

Work Progress - East to West

Maintain one-way 
traffic

P

P

P

P

★

★

★

Fire Hydrant Locations 
Fire Department Standpipe
Existing Egress Exit Locations
Pedestrian Path 

Ambulance Path 

Hospital Delivery

ED Walk-in Access 
Vehicle Path / Direction 
Construction Perimeter 
Work Zone

Gates
P Parking

L/F Landry/French Field Office

Mount Desert Island Hospital - Bar Harbor, ME
CONSTRUCTION MANAGEMENT PLAN - West Side Drainage Phase 05/13/2025
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★

Phase C1 & C2 Scope:

- Construct new Main Entry Addition
- Construct new driveway & parking areas
- Demolition of 310 Main Street
- Construct Lab Renovations

- Executed concurrently w/ ED Enabling 
Phase (see separate plan)

Demo 310 Main Street
September, 2025

August 21, 2025 - September 2026

L/F

ED Enabling Phase
July 29, 2025 - December 30, 2025

Primary site gate

Maintain one-way 
traffic

P

P

P

P

P

Barrier with fence & 
screen

Maintain Pedestrian 
Access

★

★

★

Fire Hydrant Locations 
Fire Department Standpipe
Existing Egress Exit Locations
Pedestrian Path 

Ambulance Path 

Hospital Delivery

ED Walk-in Access 
Vehicle Path / Direction 
Construction Perimeter 
Work Zone

Gates
P Parking

L/F Landry/French Field Office

Mount Desert Island Hospital - Bar Harbor, ME
CONSTRUCTION MANAGEMENT PLAN - Ph. C1 - New Main Entry | Ph. C2 - Lab Renovation 05/13/2025
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Alternate Pedestrian Path
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05/13/2025
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Temp. Enabling Site Area S1-E1 Scope:

- Install new drainage
- Excavation / Hammering edge
- CB / Decon Tank / Piping
- Retaining wall / Foundation
- O2 Lines / Tank Installation & pad / bollard
- Backfill / Pave areas
- Temporary Canopy
- Temporary RTU

Area closed as needed for 
tie-ins on Wayman Lane

L/F

★

★

Maintain access at 
all times

P

P

New directional 
signs added

July 2025 - December 2025

P

P

Maintain existing 
parking area

New Main Entry Phase
August 21, 2025 - September 14, 2026

Maintain Pedestrian 
Access

Painted Water 
Line

P

P

P

New Temp 
Entrance and 
Walk-In ER drop 
off

Maintain Two 
Way Traffic

New Directional 
Signage

New ER Drop 
Off/Turn Around 
Area

REV 1 8-14-25
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ED Addition - Area A Scope:

- Construct New ED Addition, Canopy, and 
Site Improvements

Mount Desert Island Hospital - Bar Harbor, ME
CONSTRUCTION MANAGEMENT PLAN - Phase A - ED Addition

Area kept clear from O2 
delivery

January 2026 - July 2027

L/F

★

★

P

P

P

Maintain access at all 
times

P

Temporary parking 
lot entrance

New directional 
signs added

New directional 
signs added

P

P

New Temporary 
Entrance

Maintain Two 
Way Traffic

New Directional 
Signage

New Directional Sign - 
Ambulance Entrance 
Only

New ER Drop 
Off/Turn Around 
Area

REV 1 8-14-25



Reference CP101
05/13/2025

Mount Desert Island Hospital - Bar Harbor, ME
CONSTRUCTION MANAGEMENT PLAN - Phase B - Walk-In Addition & ED Renovation
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July 2027 - August 2028
ED Walk-in Addition - Area B Scope:

- Construct New ED Walk-In Addition
- Construct ED Renovation
-  Complete Final Site Improvements in 

Phases

Demo Buildings
March, 2028

Fire Hydrant Locations 
Fire Department Standpipe
Existing Egress Exit Locations

Pedestrian Path

★

★

★

Ambulance Path 

Hospital Delivery 

ED Walk-in Access

Vehicle Path / Direction 
Construction Perimeter 
Work Zone

Gates
P Parking

L/F Landry/French Field Office
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P

P

P

P

Construct Final Site 
Improvements in Coordinated 
Phases (North Lot, South Entry, 
and then West Green Space

P


